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Communities in District

« Hunting Valley

« Moreland Hills

« Orange Village

« Pepper Pike

« Woodmere

« Bedford Heights

« - Solon

« Warrensville
Heights






Our Buildings

Brady Midd

le School Orange High School
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Programs Offered:

1. Adult Recreation & Enrichment
2. Agquatics

3. Arts

4. Early Childhood Programs
5. Senior Adults

6. Sports and Athletics

7. Stagecrafters Youth Theatre
3. Summer Camps

9. Teen Activities

10. Youth Programming




Wi pendlng of resources

bunds publlc trust |n your district.”



How do you
Manage the

Financial
Picture?
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Orange City Schools

FinCI nCiGI' Options Investing in Success
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Bond Issue
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\ﬁ Permanent
o Improvement Funds

$ Other Financial
Options
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Orange City Schools

Other Financial Options Investing in Succoss

- Energy Community
o Conservation Partnerships

Purchasing &E°  state Grants

Targeted
@ Lease Federal or

tda
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What are some methods
Orange has used to fund
projects?

« Move general funds into the
permanent improvement fund

« A permanent improvement levy

« House Bill 264

« Borrowed money against the
Permanent Improvement Fund

« Capture funding from a 2008-2009
stimulus

« Energy conservation bonds

« Various federal programs for school
construction

« ESSER Funding

« The Infrastructure Reduction Act

Strategically use federal
programs for funding




“Prioritize
developing
Capital
mMprovement
Plan to sync
district goals
with funding.”
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What is o
Capital
Improvement
Plan?
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What is a CIP?

« A multi-year plan
outlining facility needs

« Tool for planning
anticipated expenses

« Accounts for space
enhancements and
projected
nMaintenance issues

« A ’“Living Document,”
updated ana
communicated
regularly




Simple CIP Example

Orange City Schools
Investing in Success

Bond Funded Projects

School Busses S 500,000.00 |S 500,000.00 s 500,000.00 |S 500,000.00 s 500,000.00
Roofing S 800,000.00 |S 600,000.00 5 800,000.00 |5 600,000.00 5 800,000.00
Bond Funded Project Total $ 1,300,000.00 $ 1,100,000.00 $ 1,300,000.00 5 1,100,000.00 $ 1,300,000.00
Permanent Improvement Funded Projects

[Technology - servers, switches, computer replacementschedules, etc. S  800,000.00 |S 300,000.00 $  300,000.00 [S 800,000.00 (5 800,000.00
Vehicles - Maintenance, passenger vans, plow equipment, etc. S 150,000.00 |S 150,000.00 $ 150,000.00 [S 150,000.00 |$ 150,000.00
Large Mechanical Equipment - Boilers, Chillers, AHU, etc. S 100,000.00 |S 100,000.00 $ 100,000.00 [S 100,000.00 |$ 100,000.00
iAthletic - Large Replacement/ Repairs - Tracks, Tennis Courts, Turf, etc. S 80,000.00 |S 50,000.00 |S 80,000.00 [S 50,000.00 |S 100,000.00
Asphalt/ Concrete S 719,353.00 |S 743,800.00 5 743,800.00 |5 743,800.00 S 343,800.00
General Mechanicals / HVAC Repairs S 70,000.00 S 70,000.00 S 70,000.00 S 70,000.00 S 50,000.c0
General Plumbing Repairs $ 2500000 |$ 25000.00 |S 2500000 |$ 25000.00 |3 15,000.00
General Electrical Repairs S 25,000.C0 S 25,00C.00 S 25,000.00 S 25,000.00 S 15,000.C0
lAthletics - General Maint. S 10,000.C0 S 10,C00.00 S 10,000.00 S 10,000.00 S 10,C00.C0
Interior Finishes - Painting, flooring, restroom partitions, etc. $ 100,000.00 |[S 100,000.00 $ 100,000.00 |[S 100,000.00 |S 85,000.00
Exterior Finishes - Gutters, Doors, Windows, Etc. $ 100,000.00 |S 75,000.00 | 75,000.00 |S 75,000.00 | 56,200.00
General Roofing - Preventative Maintenance 5 52,000.00 |[S 50,000.00 |S 50,000.00 |S 50,000.00 |S 25,000.00
Small Equipment Maintenance /Custodial S 30,000.00 |[S 30,000.00 |S 30,000.00 (S 30,000.00 |S 20,000.00
Permits / Professional Fees S 40,000.00 S 40,000.00 S 40,000.00 S 40,000.00 S 30,c00.c0
Grounds -Fencing, signage, S 30,000.00 |$ 30,000.00 |$ 30,000.00 (S 30,000.00 |$ 15,000.00
Safety / Security - Door Access, Security Cameras, S 15,000.00 |S 15,000.00 |S 15,000.00 |S 15,000.00 [S 25,000.00
Fire Suppression and Life Safety Equipment S 15,000.00 |S 15,000.00 |S 15,000.00 |5 15,000.00 |[S 10,000.00
Permanent Improvement Funded Project Total $ 2,361,353.00 |$ 2,328,800.00 |S$ 2,358,800.00 |$ 2,328,800.00 |S 1,850,000.00
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Whny Form o
Capital
Improvement
Plan?
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Orange City Schools

Goals of a Capital Improvement Plan  inesingin success

2%  continuec Improvement

@ Build pride and a better educational environment

698% Accountability

|| Transparency builds trust and ownership

+ Use a plan to adapt to change, preventative
+ maintenance and fiscal responsibility

?gg Working with Purpose
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Develop Your Capital
Improvement Plan:

1. Organize (long-term and

short-term goals)

Capital Improvement Due

Diligence

Assess Extra Assets

. Align Program Needs

. Prioritize Projects

. Financing the Plan

Adopt the CIP (Board

Review)

. Communicate, Update and
Review
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Conducting
Facility
Assessments
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Developing Facility Reports

Priority 3 Recornmendations:
m e Frovide a sprinkler systermn with dedicated fire line and new handrails & office interior
gless that mest current code requirenments.

SCHOOLS ¥ security grilles are not provided for gro
ks school on the second floor in the acat Priority 3 Costs:
d hosn't been used in decades dus to th Sprinkler Systern: 222,404 5F x $450/5F = $1,000,818.00

New office glass: Lumnp Sum = $45,000.00
Stair Handrails: 7 units x $6,04878/unit = 84224153
Subtotal = $1,088,159.53
Facility Assessment of Ballard Brady Middle School Total ftern U: $1,088,59.53
Located at: Gail Allision Dr, Pepper Fike, Ohio 44124
October 2023 ltem V: loose Furnishings

Description:

The typlcal fumniture is not consistent in design and varies in condition from dated/poor to
excellent condition, consisting of office desks & chairs, shelving, tables and chairs, lounge and
living room type furnishings, file cabinets, and computer workstations. The newer furnishings
are typically in acadernic spaces. Other spaces, such os the cafeteria, have dining tables and
chairs reported to have been from the 1970-1880%s.

Classroom furniture Cafeteria furniture
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Educational Adequacy




Each school building in the Orange
City School District is under this
66% and would not be
recommended to be replaced.

The State of
Ohio

recommends
completely
replacing a
school when
its renovation

costs exceed
66% of the
cost of
building a
new school of
the same
size.




/7Y Safety and Accessibility

Z@i Multipurpose Space

Eﬁﬂ Athletic Opportunities
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Strategies for
INnterior Design
and Student
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Athletic Achievements




Safety,
Security and
Accessibllity
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Enhanced
Programs ano
Academic
Qutcome
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__

INVEST IN

SUCCESS
W

Targeting small
improvements to
multipurpose space,
safety and security
features and athletic
improvements allows
for enhanced student
experience.

Engaging students
after completion
allows the district to
understand the
impact of the new
spaces.

Community support
follows improved
conditions.

+ tda

thendesign architecture



	Small Changes Lead to Big Returns in Student Success
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65



