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COMMUNITY OUTREACH

Community survey orchestrated to understand needs and priorities of the community

Building Advisory Group formed to determine best course of action for the future of Perry Facilities;
Perry Community master plans assessed

Addressing the elementary schools, with targeted improvements to the high school identified by the
community as the greatest need in the District

IMPLEMENTATION & DISCOVERY

Community meetings conducted to discuss survey findings and master plan implementation

BOND LEVY PASSAGE!

Bond Levy passed on first attempt to secure OFCC funds, covering 62% of total construction costs

PROJECT CHALLENGES
Project delayed due to COVID-19 Pandemic

Building Focus Group, made up of district administration, educators, design professionals and
community members formed to layout new elementary schools’ designs

Virtual community meeting held to introduce project and invite community feedback

STRATEGIZE

Supply chain and labor issues affect construction projects across state of Ohio, driving up costs
and creating challenges executing plans prior to COVID-19

Preview of new elementary schools released to community

Extensive design meetings held throughout the year to assess the project, cut costs where
possible and ensure project meets the needs of students and community

IDENTIFY SOLUTIONS

District, design and construction professionals, and OFCC identify solutions to execute the project
and deliver on promises made during bond campaign, given increased rising costs in construction

Perry High School roof replacement begins

GROUNDBREAKING

Groundbreaking for three new Perry neighborhood elementary schools

CONSTRUCTION

New elementary schools’ construction continues

RIBBON CUTTING

Three new elementary schools open their doors to students
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